WASFF BOARD MEETING


18 May 2003

Present:


Board:

Rohan Wallace, Peter Kelly, Ruth Turner, M2 Mark Bivens, David Cake.

Committee:
Dorothy Cantoni, Jason Watson, Jeremy Byrne, Simon Oxwell, Elaine Kemp, John Parker, Shay Telfer.

Observers:
Jenny Kelly, Sarah Parker, Ken McCaw, Luigi Cantoni

Apologies:

Meeting opened:
1403

1. Returning Officer’s Report
Luigi ran through the salient points of his report. These were:
Tin Duck ballot form and the counting processes. 
No process at present, but perhaps this should be part of the returning officer
Elections: no problems – voting was clear. There was not an election for the Board, as there were fewer nominees than positions. 

The issues raised with relation to the Tin Ducks were discussed. A subcommittee was instituted: John, Jeremy, Rohan, uva, tba. 

Board Vacancy – John Parker has responded to the EoI for the board vacancy. 

2. A Motion was raised:
That John Parker be co-opted onto the Board of WASFF
Moved Ruth,
Seconded M2
Passed without dissent.

3. SwanCon 2003 Report
Went well all happy. 233 full 96 (73 people) day memberships purchased plus 10 supporting (29 FTE) Budget: Although memberships were down on predictions, this was balanced by decreased costs (fewer guests), approximately 2.5K surplus. Two outstanding items. Wrap up will go into the first 2004 PR. Congrats to committee. On the con

4. Presentation of the minutes of the previous meetings
The minutes were accepted as a true and accurate record of the meetings.

4.1 Business arising from the minutes. Of the Board meeting of 16 March 2003:

4.2 GenghisCon – ongoing, this was dealt with qt the AGM. Rohan foreshadowed that a subcommittee will be formed to deal with this. 

4.3 SwanCon 2002 – no further action

4.4 Borderlands – see below

4.5 BuffyCon – off – content will be subsumed into SwanCon 2004.

4.6 Storage space – Ruth to co-ordinate/liaise.

4.7 Server – admin – running will be operating soon.

4.8 Ticonderoga – cheque received matter closed. 

4.9 Letterhead/Logo – ongoing Terri Sellen notified of decision by Jeremy.

4.10 Returning Officer’s report and constitution dealt with.

4.11 SwanCon History project – was represented at Con. Jeremy suggested that each project should update its status regularly so that the Board can monitor progress effectively. Mark to do (need list of project coordinators). 

4.12 Tara’s items to be actioned: Dealt with.

5.2 5.
Business arising from AGM
5.1
Changes to constitution and bylaws. These need to be checked prior to the 
lodging of the revised documentation with Fair Trading.

5.3 GenghisCon – Need to form a subcommittee. Subcommittee to report to next Board meeting. This was discussed. Rohan M2, Ruth, Simon, Ken, David volunteered to form the subcommittee. 

5.4 5Differentiating SwanCon and the WA Regional Convention – Need to investigate the changes necessary to clarify the distinction between the two: Rohan Jeremy, Peter & Jenny, Dave. 

5.5 Separate membership of WASFF – Action on this to be left until progress has been made on the previous two items as they will impact on this. 

5.6 Investigate a newsletter. Such an undertaking will need an editor. At this point no one has volunteered. M2 said he was almost feeling like volunteering for this. YAML was suggested. Jeremy suggested that the major drag on time would be copywriting. At this point M2 developed from feeling like almost volunteering to actually volunteering. 

1. 6.
SwanCon 2004 Report.
Had a launch, nearly have a hotel (Parmelia Hilton), but no GoH as yet. The hotel requires a deposit tomorrow (19 May 2003). This requires Board approval, which was granted. Issues arising from the contract were discussed. A number of areas that will be subject to further negotiation were noted. Approval was granted to proceed.
Budget was circulated. The differential pricing was raised as an issue. This was discussed. Need for clarification of “unwaged”. Merits of various models were discussed. The budget was approved, noting that changes may happen given negotiation with the hotel etc..

2. 7.
SwanCon 2005 Report.
Steve Gunnell has agreed to be treasurer. There have been some changes to proposed guests due to overlap with 2004. A survey on programming will be run jointly with 2004. 
5. Borderlands III Report.
Simon distributed his teeny tiny puny budget. The only major change is that the hotel is charging for the Spring Room, but this may not happen as there are … negotiations underway. The budget was discussed.
The motion was raised: 
That Borderlands III proceed with the budget as presented.
Moved: Simon, seconded Mark 
The motion passed without dissent.

9.1 General Business
9.2 Volunteer training: Sandra Norman has been involved in volunteer training. David relayed that Sandra would be happy to talk to con coms and the Board about how to keep volunteers enthused and involved – thank you events etc. Many other ideas. We need volunteers to make this work. 

9.3 Barbeque – a good idea – even if weather considerations would cause this to diverge from the strict barbeque qua barbeque concept. Decision to think this through and follow up.

9.4 RedBook – Peter volunteered to coordinate this. But not to develop the content. This was further discussed briefly.

3. Meeting closed at 1639, next meeting 20 July 2003.

Actions:

4. Redbook; Peter

5. Newsletter editing; M2
6. Tin Duck balloting issues: Rohan, John, Jeremy

7. GenghisCon subcommittee; Rohan, M2
8. Storage space: Ruth

9. Project list: Mark

10. Contact Sandra Norman re Volunteers: David
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